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Developing Your Marketing Plan from the Ground Up
Small Business Development Center 
2 Hour
 
Workshop
Instructions for Worksheet #1
Creating a Mission Statement:
Write a first draft using no adverbs or adjectives.  State simply, with as few words as possible the purpose of the organization
Avoid referencing specific product/service lines or specific methodologies used to develop p/s.  Focus more the underlying principles behind the company.
The Mission Statement should make clear the comp
any’s priorities: is Customer Service TRULY the VERY FIRST priority in any business decision that is made?  How about employee satisfaction? Or stockholder’s equity? 
Sustainability? Other?
Think about what are the CURRENT priorities in business decision making for your firm.  
Think about what you would LIKE to have as priorities in business decision-making (what are the implications of those priorities? How practical would it be to implement?)
Now carefully ad in adjectives/adverbs as needed for clarification on the mission statement.
Try to avoid subjective words, opting for measurable words when 
applicable
Evaluate how the addition of each word narrows or broadens your overall statement: how would this be implemented? How realistic is this?
Creating Values Statement:
Value statements should reflect the core beliefs of  the company
Value statements are designed to connect with the company’s stakeholders (employees, customers, partners, investors)
Use successes/strengths as a starting point
Consider non-negotiables and/or “must haves”
Must be realistic, enforceable  - most ideal are those core values which are already being practiced although potentially not currently spoken out loud (the “understood” core values of the company)
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