LEADING EDGE™: Harnessing Hemp
February 8th & 9th
Tentative Agenda - subject to change

Day 1 - February 8th
8:00 am - Welcome
e Presenters: Lisa Hudson & Jenn Negley

8:15 am - Industry & Market Overview
e Presenter: TBD

9:15 am - Business Planning with the Business Model Canvas
e Presenter: Jenn Negley

10:15 am - 10:45 am - Break

10:45 am - Navigating Liability & Regulations
e Presenter: Colorado Department of Agriculture

12:15 pm - Lunch and Producer Panel

1:30 pm - Effective Budgeting
e Presenter: TBD

2:30 pm - Hemp Production Operations
e Presenter: Kirk Goble

3:30 pm - Break

4:00 pm - Hemp Production Operations, continued
e Presenter: Kirk Goble

End of Day 1

Day 2 - February 9th

8:00 am - Hemp Production Operations, continued
e Presenter: Kirk Goble

10:00 am - Break

10:30 am - Employee Considerations/HR
e Focus on contract, seasonal, and family labor



11:30 am - Lunch
1:00 pm - Buyers Panel
e Buyers to discuss their process for working with suppliers and the type of product they
need
2:00 pm - Break

2:30 pm - Creative Financing

4:00 pm - Graduation



