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• So you want to be an Entrepreneur?

• Business Planning Overview

• Accounting and Finance

• Marketing and Competition

• Registrations and Legal Structure

• Insurance and Human Resources

• Available Resources

What Will You Learn Today?



So why do you want to 

be an Entrepreneur?



So why do you want to 

be an Entrepreneur?

• Personal fame & recognition

• Achieving financial independence

• Driving social change

• Attaining job independence



• 30% fail in first 2 years

• 51% fail in 3 years

• 66% fail in 10 years

• 74% fail in 15 years or more

Failure Rate
(sba.gov)



Top Reasons for Success
(Wall St. Journal)



1. Access to capital

2. Business acumen

3. Energy

4. Industry Knowledge

5. The idea



Buying an Existing Business

Purchase a Franchise

Start a New Venture

Business Entry Options

RISK



Entrepreneur Personas 

• Technical

• Core work

• President

• Internal/Execution

• CEO

• External/Strategic



Entrepreneur Traits 

Successful Entrepreneurs 
Are “B” Students,
Not “A” Students



Business Planning

Overview



New Business Paradigm

Reasoning Skills
Causal Effectual

Principles

Affordable Loss Strategic Partnership Leverage Contingency



Business Model Canvas



Value Proposition Canvas



Lean Startup



Contents of a Business Plan
Living Document

Operating Plan

Business Structure, Management & Personnel & 

Operating Controls 

Marketing Plan

Products/Services, Market Analysis, Strategies

Financial Plan

Financial Statements, Cash Flow Projections 



Accounting and Finance



• Income Statement

• Balance Sheet

• Cash Flow Statement

• Break-even Analysis

• Startup Worksheet

Accounting



Break-Even & Operating Leverage



Financing Options 

Debt                                                        Equity



Crowdfunding

• Charitable
• Reward Based
• Micro Equity



Inventory

Equipment

R&D

Business Risk
Debt                                            Equity

RISK

REWARD



• Personal Investment 

• Friends & Family 

• Credit Lines 

• Short-term & Term Loans

– SBA Guaranteed Loan 

Programs

• Community Lending 

Programs

Financing Sources 

• Govt. Loan Programs 

– ex: USDA, CHFA

• Retirement Funds

– 401k, Self-Directed IRA

• Crowdfunding

• Private Investors 



Market & Competition



Market Analysis

B2B                                                                  B2C



Market Analysis

B2B – Business Database



Market Analysis

Lifestyle Database



Market Analysis

B2C



Market Analysis



Registrations and Legal Structure



• CO Secretary of State  www.sos.state.co.us

– Check name availability for your business

– Register business https://mybiz.colorado.gov

• Internal Revenue Service (IRS)  www.irs.gov

– Obtain an FEIN (EIN)

• CO Dept of Revenue  www.taxcolorado.com

– Register for Sales/Use Tax License 

– Employees

Business Registration 

http://www.sos.state.co.us/
https://mybiz.colorado.gov/
http://www.irs.gov/
http://www.taxcolorado.com/


Legal Structures

• Sole Proprietor

• Partnerships

– General Partnership

– Limited Partnership

– Limited Liability Company

• Corporations

– S Corporation

– C Corporation

www.SteveBizBlog.com

Small Business Advice Navigator



Insurance and Human Resources



• General Business Liability – minimal requirement 

• Product Liability

• Project Completion Insurance

• Property Insurance

• Business Interruption Insurance

• Professional Liability Insurance

• Bonding

• Unemployment Insurance 

• Workers Compensation Insurance

Business Insurance Products



• Independent Contractors

• Payroll Employees

 Use Payroll Service

• Staffing Service Employees 

Employer’s Hiring Help



Freelancers



• Payroll Taxes and Withholdings

• Policies and Procedures (state & federal)

• Posters

• Americans with Disabilities Act (ADA)

• Insurances

Employer Responsibilities



Conclusion:

Steps to Starting a Business



1. Business Model Canvas (Concept)

2. Business Plan

1. Financial Plan 

2. Marketing Plan

3. Operational Plan

1. Register Entity (SOS)

3. TIN (IRS)

4. Open Bank Account

5. Sales Tax License

Steps



Available Resources



• Business Accountant (CPA - Bookkeeper)

• Banker

• Attorney

• Librarian

• Realtor

• Insurance Broker/Agent 

• Business Advisor - SBDC

Business Team of Advisors



• Free, confidential one-on-one business 

consulting

• Free and low-cost training opportunities 

• Resource hub for federal, state and local 

resources

SBDC Services Available to You

http://www.pikespeaksbdc.org/consulting
http://www.pikespeaksbdc.org/workshops
http://www.pikespeaksbdc.org/


https://www.pikespeaksbdc.org/
https://www.pikespeaksbdc.org/


Pikes Peak Small Business Development Center

559 E. Pikes Peak Ave., Suite 101, Colorado Springs, CO 80903

719-667-3803
sbdc@elpasoco.com

www.pikespeaksbdc.org
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