Introduction to SBDC

Helping existing and new business grow and
prosper in the Pikes Peak Region

€SBbC

PIKES PEAK Small Business Development Center

The Colorado SBDC is a Nationally Accredited Technology Development Program
Enterprise Zone Project | Colorado Business Foundation




THE PIKES PEAK SMALL BUSINESS DEVELOPMENT CENTER HAS BEEN DEDICATED TQ HELPING
EXISTING AND NEW BUSINESSES GROW AND PROSPER FOR MORE THAN 30 YEARS.
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http://www.pikespeaksbdc.org/

Number of Small 611,495
Businesses

Percent of CO 99.5%

Gl SMALL
BUSINESS IN
COLORADO

Largest Share of Firms of 100 2018 SBA Colorado Profile
Employment or less
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PIKES PEAK Small Business Development Center

OUR MISSION

Helping existing and

new business grow &

prosper in the Pikes
Peak Region

El Paso | Teller




National Presence

m 1,000+ Offices
Partnership between
U.S. Congress, SBA, Private/Public Sector
Most Comprehensive

America’s SBDC
Members f )

- Board of Directors
America’s SBDC
Association Committees

SBDC Network




Colorado Network

m 14 Service Centers
80+ with satellite offices
Award Winning

~ Awards:

,@%g 2018: Boulder #1

‘WV/ S S 2017: North Metro Denver Top 10
) @vg 2016: Southern Colorado Top 10

2014: Pike Peak SBDC Top 10
2012: Denver Metro #1




Why do we help small
business?

m Creates character and uniqueness

m Builds stronger communities - creating local impact

m Local decision making by local ownership

m Keep dollars in our local community

m [nnovation

m Environmental Sustainability (less cars, more walking!)
m Competition

m Product Diversity

Institute for Local Self Reliance




Strategic
Partners

POWERED BY

SBA

U.S. Small Business
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Small Business Development Center Network

EL PASO o County

COLORADO

COLORADO

Office of Economic Development
& International Trade




POWERED BY
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Our Staff

Aikta Marcoulier Dustin Kunkle Becky Hager
Executive Director Program Manager Program & Admin
Assistant

Brianne Smith lorad
Interns c d
Marketing Coordinator §%bc

PIKES PEAK Small Business Development Center




Consultants & Faciiitators

m 40 Volunteers
m 10 Paid

CONSULTING TOPICS INDEX:
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GUIDETO
CONSULTIN

The Pikes Peak Small Business Development Cemu offers lu- consulm:g services to help you lay the
foundation for starting and growing a




Locations

Headquarters Satellite Satellite Satellite
Catalyst Campus  Tri Lakes Chamber  Sand Creek Library Fort Carson







Services & Training
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Program Overview

Connect2Dot
Courses for Creatives
Disaster Relief -

Health & Wellness Tﬁ e
Leading Edg

Meiio:rri]ty Bus?ness Office G U I D E TO

SBDC Tech & Cyber:CYA

Small I\/TaC n j?aucrtcuerer’s},lb\devra ntEDGE TWR,]A!NING

Southeast COS
Veterans Small Business




Work with CDOT
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Connecting Small Business to CDOT
Opportunities

Get certified as an Emerging or Disadvantaged
Small Business and open doors to new
opportunities in the transportation industry.

Consulting with transportation experts.

Workshops, webinars, networking on
construction projects and highway design.

Leadling Edge for Transportation: January 10 -
March 7



Creatives!

O

Courses for Creatives
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Workshop Examples:

Legal Considerations for Creatives
Artist’s Portfolio Workshop & Panel
Performing Arts

Funding Options for Creatives



Business Continuity

P

DISASTER
RELIEF
PROGRAM

Relief | Recovery | Preparedness

- Award winning program
- Business Assessment

- Debt/Loan Restructuring
- GDBG / DR Grants/Loans

- Legal, Insurance, Marketing Assistance




Health & Wellness

&l QFORCOLORADO
FOR THE HEALTH OF IT!

-Entrepreneur Wellness
-Employee Health and Wellness VSRS ottt sttty eyl Eo

-Educational Workshops |

* Enhanced employee productivity

-One on One Consulting * Reduced absenteeiam

» Increased employee retention and attraction

CONSULTATION INCLUDES:

Request a free consultation at
www.pikespeakshdc.org/health.
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Strategic Planning Series
LEADING EDGE"

Strategic Planning Series
m Eight 2.5-hour sessions, including interactive group work, guest speakers, &
roundtables with Subject Matter Experts

m A minimum of five hours of one-on-one consulting with certified SBDC
consultants

m Direct connections with local and statewide lenders, key business leaders, and
industry experts

m Continuous feedback on your business plan and strategy during the course

m Free registration to workshops (excluding QuickBooks) at the Pikes Peak SBDC
while enrolled

m  Free industry reports from IBIS World and financial benchmarking with
ProfitCents

] Entry into an annual statewide business plan competition with cash prizes
m  Annual statewide graduation ceremony at the Governor's Mansion in Denver

] Leading Edge for Entrepreneurs:
- Spring: March 14 - May 16
- Summer: July 18 - Sept. 12



http://www.pikespeaksbdc.org/about-us/consultants-trainers
http://www.pikespeaksbdc.org/workshops

Minority Focused
COLORADO

Office of Economic Development
" & International Trade

Minority Business Office

m For veterans, minorities, and women-owned businesses

m Assistance with city, state, federal and private certifications

m Help determine which certifications to participate in for
certain types of government contracts

m Tools and resources

m Consulting & Workshops

m Event: Minority Business Enterprise & Diversity Summit - January 29t




Technology

C The Colorado SBDC is a Nationally

Accredited Technology Development

TECHSOURCE Progiam

Smart Zones:
1. Tech Commercialization/SBIR

2. Cybersecurity Awareness and
Implementation

3. Agriculture Technology




Cybersecurity
céoﬁi)c CYBER: CYA ® The Colorado SBDC is a Nationally

Education to Cover Your Assets Accredited Technology Development

TECHSOURCE Program.

1. Virtual Training
2. Workshops & Industry Roundtables
3. Cybersecurity Statewide Road Tour

' ISAQ’s Cyber 101 Risk Business
Areas of Focus: Assessment Continuity
Cyber Malware Using Mobile Ransomware
Insurance Apps
HIPAA Government Social ....and more!
Compliance Compliance & | Engineering
Regulations

SBA it 28 it s
SPRINGS

OLYMPIC CITY USA




Manufacturing

Small Manufacturer’s Advantage (SMA) and the Pikes Peak
SBDC leverages state and federal funds to bring industry
experts to provide coaching, consultation, and/or training
based on the challenges each manufacturer is facing.

'S
Ad Va nt E D G E This expertise could be in: business finance, marketing &

research, operational excellence, growth services and
export assistance, IS0 consulting and training, lean
manufacturing, organization & layout, and more.




Southeast COS
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Focused Education & Consulting:

— Gollaboration with Thrive Colorado
Springs and Sand Creek Library

—  Workshops
— One-on-One Consulting
— Satellite Office




Veterans

* Veteran led consulting
MOSt rObUSt Vetera NS Sma” e State-wide conference

business program in the * Focused workshops

SBDC network * Boots2Business/Reboot
« TAP
* Veterans Entrepreneurial Week




orkrhops empowering entrepreneurs to manage business finances




Annual Events

Leading Edge for Transportation | January 10 - March 7
Minority Business Enterprise and Diversity Summit | January 29
Veterans Small Business Conference |March TBD

Leading Edge for Entrepreneurs | March 14 - May 16

Small Business Week | May 5 - May 11

Leading Edge for Entrepreneurs | July 18 - Sept. 12

Colorado SBDC Cybersecurity Summit for Small Business | October 25
Veterans Entrepreneurial Week | Nov. 4 - 8, 2018

Small Business Saturday | November 23

State of Small Business | Fall TBD

Cybersecurity Series & Small Business Road Tour (Year Long)




We Exist
so that our Clients
may Succeed.

€CSBHC

PIKES PEAK Small Business Development Center




2018 Statewide Impact

Business Starts 311

Jobs Created 2323.5

Jobs Retained 3072.60
Capital Infusion $99,051,585
Increased Sales $181,847,732
Increased Contracts $208,973,201
Client Count 6,446

Total Workshop Attendees 14,662




2018 Pikes Peak SBDC Impact

Business Starts 17

Jobs Created 102

Jobs Retained 202.50

Capital Infusion 3,786,725
Increased Sales $23,394,319
Increased Contracts $137,675,831
Client Count 590

Total Workshop Attendees 2,941




2016-2018 Pikes Peak SBDC Impact

Business Starts 181

Jobs Created 733

Jobs Retained 733.5

Capital Infusion $13,257,572
Increased Sales $33,709,893
Increased Contracts $150,056,930
Client Count 1,650

Total Workshop Attendees 7,268




Why we are successful

m We provide programs, advice and recommendations that work
m We help keep mistakes small if not eliminate them

m We provide free consulting and low cost workshops from experts that
usually cost hundreds

m [f we cant help, we know who can!




Testimonial

".Hi. I'm Stacy,

=0\




€SBHC

PIKES PEAK Small Business Development Center

Find us on:

Iy O in O

/pikespeaksbdc #pikespeaksbdc




€SBbC

PIKES PEAK Small Business Development Center

QUESTIONS?

559 E. Pikes Peak Ave., Suite 101, Colorado Springs, CO 80903

719-667-3803
sbdc@elpasoco.com

wwWw.pikespeaksbdc.org
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