
Know Thyself & Know Thy Needs 

 

Enneagram Test:   https://openpsychometrics.org/tests/OEPS/ 
 

Dominant Type: __________________________________ 
 

Secondary Type(s) __________________________________ 
(if applicable) 
 

FLOATS Composite __________________________________ 
 

Focus Area(s) 2020 __________________________________ 
 

SWOT Summary 

Two Key Strengths: _____________________________________________________ 
 

Two Weaknesses: _____________________________________________________ 
 

Two Opportunities: _____________________________________________________ 
 

Two Threats:  _____________________________________________________ 
 

 

How much capital is needed for startup?  For growth?  _____________________ 
 

How many employees are needed now?  In 1 year?    _____________________ 
 

What are the monthly estimated operating expenses?  _____________________ 
 

What skills not currently on the team are needed?  _____________________  
 

How many units at what price are needed to cover expenses? ____________________  

https://openpsychometrics.org/tests/OEPS/

