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Your Speaker – Andra Hargrave

• Army & Minnesota Army National Guard 

• Founder - Global Sales Advisors Government Relations 
firm Specializing in State and Federal Lead 
Development.

• Federal Procurement Consultant For Department of 
Transportation (SBTRC)

• Director of Certification for the RMMSDC

• Colorado State Lead SBDC Center State Veterans 
Representative 

• State SBDC Consultant for Connect2Dot program 

• Colorado MBO Federal Certification Consultant 



Our Expertise

We specialize in calling on governmental and 
corporate contracting personnel and program 
managers in order to: 

• Gather information on upcoming 
opportunities before they are advertised.   

• Introduce the clients' products or services. 

• We set up the capability briefings and 
technical capability briefings.

We perform the part of lead development that 
your sales teams do not like to do. 

Specializing in state 
and federal lead 

development since 
1999. 



Why the Development of the Series?

This workshop was created to help small and diverse 
companies navigate the complex arena of major 
corporations or what is commonly referred to as: 

Fortune Level Corporations



The Series – Supplier Diversity

• Session One: - Understanding Supplier Diversity – Getting 
Your Questions Answered

• Session Two - Supplier Diversity (Understanding 
Certifications)

• Session Three - Targeting Corporations (Supplier Portals) 

• Session Four - Supplier Diversity (Events)

• Session Five - Targeting Corporations Through Supplier 
Diversity (Putting It all together)



Session-Two (Questions to Answer)

• What certifications apply to both Supplier Diversity 
& Subcontracting.

• What’s in a Corporate Title: SBS, SBLO, Supplier 
Diversity, End-User, Program Manager, etc. 

• Who do I talk to and how do I reach the right 
contact?

• The marketing “Merry Go-Around” and how do I 
get off the ride?

• What do I say to the corporate contact?  



Alphabet Soup of Certifications?

Disadvantaged Business Enterprise (DBE), Minority 
Business Enterprise (MBE), Women Business Enterprise 
(WBE), Women Owned Business Enterprise (WOSB),  
Economically Disadvantaged Business Enterprise 
(EDWOSB), Historically Underutilized Business Zone 
(HUBZone), 8(a)/Socially Disadvantage Business (SDB), 
Minority Business Enterprise (MBE), Women Business 
Enterprise (WBE), Emerging Small Business (ESB), Small 
Business Enterprise (SBE), Veteran Business Enterprise 
(VBE), Veteran Owned Business (VOB), Service Disabled 
Veteran Owned Business (SDVOB), Airport Concessions 
Disadvantaged Business Enterprise (ACDBE), Small 
Business Enterprise Concessions (SBEC)



Understanding Certifications

A Social-Economic Certification is a 
acknowledgement or recognition of a specific 
business category related to business ownership. A 
certification states that you have met the minimum 
requirements to be granted an official recognition or 
designation. 

Example: If a woman owns 51% of a company, then
the company can then be certified as a woman-
owned company.



Why Get Certified?

• Levels the playing field

• Limits the competition

• Subcontracting Relationship

• Partnership & Mentor Protégé

• Doing business with other Certified 
companies



Leveling the Playing Field

Large 
Prime 

Contractor 

Diverse 
Business

This is not how certifications 
are designed to work!

Unfortunately, many times
this is how certifications 
are sold to the public.



Getting You in the Room



Which Certification Will Work?

• Supplier Diversity

• Most Any Certification

• Corporate Certification

Corporate Prime 
Contracting 

• Agency Specific

• Federal – Federal Certifications. 

• Municipal – Capital City or 
Regional Certs

Corporate 
Subcontracting



Certification Road Map



IBM Supplier Diversity

https://www.ibm.com/employment/inclusion/pdf/Supplier_Brochure_2018.pdf#:~:text=In%202003%2C%20IBM%20launched%20a%20non-
U.S.%20Supplier%20Diversity,has%20established%20unique%20definitions%20for%20their%20diverse%20constituencies.



IBM Certification Recognition  



Corporate Certifications 

MOUNTAIN PLAINS MINORITY SUPPLIER DEVELOPMENT COUNCIL – MBE

• Access. Certification gives MBEs exclusive access to top corporate purchasing 
agents, premium networking events, searchable supplier databases, affordable 
consulting services, technology programs, and vital introductions to nationally 
known corporations.

WOMEN BUSINESS ENTERPRISE DEVELOPMENT COUNCIL (WBENC)

• Opportunities, access, capacity development, recognition, business promotion, 
and advocacy.

NATIONAL GAY AND LESBIAN CHAMBER OF COMMERCE

• An exclusive, third-party certification that verifies the businesses are majority-
owned by LGBT individuals. 

http://www.mpmsdc.org/benefits-of-mbe-certification/
https://wbec-west.com/certification-benefits/
http://nglcc.org/get-certified


Corporate Certification - Part 2

NATIONAL VETERAN BUSINESS DEVELOPMENT COUNCIL (NVBDC) 

• Organization gives Veteran’s access to top corporate purchasing agents, 
premium networking events.

NATIONAL VETERAN OWNED BUSINESS ASSOCIATION (NAVOBA)

• Opportunities, access, capacity development, recognition, business 
promotion, and advocacy.

http://www.nvbdc.org/certification.html
https://navoba.org/


Which Door Should I Try? 

Supplier 
Diversity

Federal
Subcontracting

S.L.E.D
Division

International
Division

SBLO’s 
IDIQ/GWACs

Internal to 
Corporation

Local 
Certification

Requirements  

Country
Requirements



Using Certifications Strategically 

• DBE/ESB Certifications 

– Vendor Events (Regionally & Nationally)

• Corporate MBE/WBE

– Major and Fortune Level Corporations though 
Corporate Events (Regionally & Nationally)

• Federal Certifications

– Set-Asides, Sole Source & Direct Award

• Certification to Certification (B2B) Opportunities

• Mentor Protégés & Joint Ventures



Diversity Programs

All major corporations within the 
United States have diversity programs.

This is a sample of diversity magazines 
in which major corporations will 
advertise their diverse vendor 
programs. 



Federal Subcontracting / U.S. DOT/CDOT 

Pursuant to Public Law 95-507, and 
subsequent legislative mandates, large prime 
contractors receiving Federal contract awards 
valued over $700,000 ($1.5 million for 
construction) are required to establish plans 
and goals for subcontracting with small 
businesses, veteran-owned small businesses, 
service disabled veteran-owned small 
businesses, 



Governmental Prime Contractors

GSA claims no affiliation or relationship with the above-mentioned company .  Above mention companies are for illustration only.



Governmental Sub-Contracting

Governmental - https://www.boozallen.com/government-contract-
vehicles.html

Supplier Diversity - https://www.boozallen.com/about/diversity-
equity-and-inclusion.html

GSA claims no affiliation or relationship with the above-mentioned company .  Above mention companies are for illustration only.



Booz | Allen | Hamilton (IDIQs)



Booz | Allen | Hamilton (MAC)



Booz | Allen | Hamilton (MAC)



IBM

https://www.ibm.com/industries/federal

GSA claims no affiliation or relationship with the above-mentioned company .  Above mention companies are for illustration only.



IBM Governmental Contracting Vehicles 



IBM Governmental Contracting Vehicles 



IBM Governmental Contracting Vehicles 



Session Three – Supplier Portals

• How do I know even if the corporation will 
purchase my product? – Before I register?

• How do find a corporations Supplier’s Portal to 
register. 

• What does purchasing have to do with Supplier 
Portals?

• Are all portals the same? – No “Here is Why”.

• Are portals a waist of time?

• I have registered in dozens of portals, and I never 
heard from anyone.



Questions

• Do I really have to register with a company’s 
supplier portal?

• Can’t I market directly to the division I want to 
market to without going through Supplier 
Diversity?

• Will Supplier Diversity contract me back?

• Isn’t Supplier Diversity just a gate keeper?

• What do I ask the Supplier Diversity contact?

• I have registered in dozens of portals, and I never 
heard from anyone.



GOAL: 

Only play a game you 
know you will win. 



Thank you for watching
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